
The Canadian Institute of 
Foresters, or CIF, is a venerable 
institution. Established  
a hundred years ago, the 
Institute’s mission has always 
been to work toward healthy, 
sustainable Canadian forests. 
The CIF also acted as a 
communications network for 
foresters, earning itself the 
moniker ‘the voice of the forest’.
Unfortunately, the Institute’s voice was growing dim. 
Scientists from competing disciplines weren’t joining 
ranks with the CIF; environmentalists were pitching 
attractive soundbites that drowned out CIF science; 
students weren’t being won over; and foresters were 
letting their memberships lapse.

Change was summoned to help reverse this tide. 

The job at hand was to help the CIF define its DNA,  

then give that DNA new life and relevance.

The team began by speaking with CIF 
chapters across Canada to define the 
strengths, weaknesses and potential  
of the organization.

From that, the executive and Change 
brainstormed to determine the best  
tactics for stabilizing, then growing  
the organization.

Two avenues were pinpointed –  
the media and corporate partnerships.

On the media front, Change worked with 
the CIF to establish press SWAT teams 
– small groups who could pinpoint ‘hot’ 
topics, research them, formulate them into  
press-friendly releases, and guide them through  
the publishing process. 

In addition, the CIF executive redoubled their efforts  
to become consummate internal communicators.  
The CIF website was expanded to host blogs and 
forums, and an online lecture series was added.

To stimulate corporate support, Change and the  

CIF determined an offering that would entice companies 
– carbon offsetting. This offering was honed, and 
relationships struck with other forestry organizations 
 to create a single, harmonious pitch.

To date, the efforts of Change and the CIF appear to 
be paying off. Membership has stabilized, and is now 
growing at a healthy clip. Several CIF articles have  
been in newspapers coast to coast. And carbon 
offsetting pitches are being prepared for corporate 
clients across Canada. 
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